
 Norcom Mortgage
 Private/LOCAL/Direct Lender (32 yrs.)
 PURCHASE LENDER
 All Decisions
 In-house Funding
 In-house Reno Funding/Draw
 Servicing 2.3 Billion
 TOP 20 NATIONALLY RANKED RENO



REHAB LOAN?
RENOVATION LOAN?

Most are now 
recognizing these terms 

and products!



 “Normal” Mortgages
 “Normal” Interest Rates
 ALL buyers 
 ALL Properties 
 Renovation Loan for every buyer

 FHA, Conventional, VA, USDA
 Adding VALUE, Providing SOLUTIONS

 The Market



LACK OF



Pinball 
Wizard &
a Miracle 
Cure! 

LET’S EXPAND BUYERS’
HOMEBUYING OPTIONS!

50% of National Housing Stock Built In The 70’s!



FTHB 33%



Purchase & Renovate
All-In-One!

One application, One approval process,  One closing, 
One payment, ONE LENDER.



NOT just rehab houses
NOT just repairs
NOT just 203k
NOT “Your Father’s Renovation Mortgage”

The Purchase Market The Opportunity

Times have
CHANGED!



 Financing for both the purchase price of the house and the 
cost for repairs/upgrades…as one

 Renovations may be required or optional.
 The renovation & loan amount are based on the “after-

completed value” of the property
 Buyers increase number of homes available…Sellers can 

market “homes-in-need” to perfect group of buyers
 FHA 203k, Conventional Renovation, USDA Renovation, VA 

Rehab – Renovation Mortgage for EVERY buyer

re-nə-ˈvā-shən Mor-gaj noun
RENOVATION MORTGAGE DEFINED

 One application, One approval process, One loan closing, One payment, 
ONE LENDER with Norcom



Thanks 
HGTV!!

y



1981-2001  MILLENIAL

43%

“Currently America’s largest group of homebuyers” 
– NAR 2018



• Smartest way to 
purchase a home 
today??

• What is a 
Renovation Loan?

• Norcom Mortgage 
for RENOVATION 
LENDING

They do their 
research… Know 

your options!



DATED 
PROPERTIES



DATED!!!



 From minor cosmetic repairs/upgrades to a complete tear-down/rebuild
 All work is completed after closing by a buyer-selected contractor
 Seller doesn’t make ANY repairs prior to close
 LESS COMPETITION FOR THESE PROPERTIES!

HOW RENOVATION LOANS WORK

MINIMUM
DOWNPAYMENT



Ever hear of a 
Renovation 
Mortgage?? I’ve been 

curious about 
that…

“It’s back to shopping by 
location...live where you want 
and still get what you want!”

“You buy the house as-is and 
include the upgrade right in 
your loan”

“You get to choose what YOU 
want in your new home.. even 
new appliances”

“Would you consider this 
house if you could simply roll 
that into the mortgage?”



30yr fixed  

$150,000 + $50,000 = $200,000 acquisition
3.5% Down-payment = $7000

$193,000 FHA Base Loan Amount

FHA 203K

FOR EXAMPLE



RENOVATION MORTGAGE TYPES

203k/USDA Renovation 
Loans

Limited Standard

HomeStyle
ChoiceReno

VA 100%CHFA

Standard

FHA/USDA Fannie Mae/Freddie Mac

Limited

“Limited” version may provide “up-front” funds to contractor at closing!



USDA Renovation



VA Rehab



ELIGIBLE PROJECTS & IMPROVEMENTS

• Plumbing/Electrical
• Roof, gutters, downspouts 
• Heating/AC
• Windows/Siding
• Septic/Well systems
• Painting/Carpeting
• Flooring
• Connection to public utility
• Structural Repair
• Mold/Lead Paint
• Asbestos
• Infestation

• Kitchen/Bathrooms
• Additions/Living Space
• Decks/Patios
• Fences/Driveways
• Finish a basement
• Appliances
• Swimming pool repairs
• Swimming pool install
• Energy Improvements
• Landscaping
• Teardown/Rebuild

RENOVATION MORTGAGE TYPES

IT DOESN’T HAVE TO BE BROKEN!

REPAIRS 
AND/OR

UPDATES!



AFTER!AFTER!



AFTER!AFTER!

AFTER!



Additions.. 
Build up or out!

AFTER!

AFTER!

AFTER!



Property Type

• 1-4 Unit/Owner Occupied
• Condo 
• Small Mixed Use
• Conversions (single to multi, 

multi to single)
• Owned by anyone
• Any condition



Structural or
non-structural

Changes/additions



INSIDE OR 
OUTSIDE…



THE PROCESS
 Preapproval based on total acquisition
 Offer/Contract based on purchase price

 Offer Acceptance
 Loan Application and Underwrite
 Contractor Acceptance

 Appraisal
 Ordered when bid received
 Based on “After Completed Value”

 Close – On Purchase Contract Date
 Renovation Process through Norcom

“SHOP BACKWARDS”

Determining the 
amount of available 
renovation funds!



THE APPRAISAL

 ONE appraisal 
 Appraiser will use contractor’s bid to determine “ACV”
 Value based on finished product
 Utilities can be off at time of appraisal inspection
 Repairs can be added after appraisal/before close



The Contractor
Must be Licensed/Insured
Must have references
Must complete Contractor Acceptance Packet
 Chosen by Borrower
 Provides detailed bid (breaking-out labor/materials cost) for 

appraiser to determine “After-Improved Value”



Shop by location and turn any house into the home they were 
looking for! 

Less competition on homes in need of improvement
Renovation can include required repairs or optional updates
Homebuyer makes own update choices
Avoid reduction of savings or additional credit card debt 
Mortgage is based on after-improved value (instant equity)
 $10,000 increments equal approximately only $50/mo. in payment

HOMEOWNER BENEFITS



If you can’t find it… 





 Show older homes that need…ANYTHING.  
 kitchen, bath, basement, Floors, appliances, septic, fence… 

ANYTHING!
 Overcome “I like it, BUT…”
 Save deals subject to appraisal/inspection renegotiation
 Seller makes NO repairs..  SELL “AS-IS”
 Target exhausted listings
 Create Inventory
 Competitive Advantage – “Be the expert”

GROW YOUR BUSINESS WITH NORCOM

REALTOR BENEFITS
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WHY Norcom FOR RENOVATION?
 Norcom is your Renovation Mortgage lender with over 

30 years Renovation Lending experience

 Dedicated Renovation Mortgage Division

 Norcom facilitates renovation process IN-HOUSE, start to finish

 Norcom offers ALL Renovation Loan Products

 3rd Party Relationships – Consultants, Inspection Services, etc.

 Dedicated, customer-service focused staff to answer all questions 
at every stage of the process



QUESTIONS?


